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These three practices are critical for all of us to develop to be influencers.



THE ULTIMATE INFLUENCE MODEL

Featured in the chapter on High Performance Habhit #5: Develop Influence
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"There's just something magical that happens in our life when we let all the drama go

and decide to ask how we can be role models again."

1%/8"<UB#" > What if our ability to be truly influential is our ability to be

influenced? "8
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& "088"The kind of courageous acts that you are proud of at the end of your life are when
you faced uncertainty and real risk, where the stakes mattered, when you did something
for a cause or person beyond yourself, without any assurance of safety, reward or
success."
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"Happiness makes you think you can do incredible things."
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"The important thing is that you define what being more courageous means to you and
start living that way."
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who is even stronger, more capable, and more successful than you imagined yourself to
be - showed up on your doorstep today and looked at your current circumstances, what
courageous action would that future self advise you to take right away to change your
life? How would your future self tell you to live?"t
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"When we learn to see struggle as a necessary, important and positive part of our
journey, then we can find true peace and personal power."
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"Our spirits soar when we feel unencumbered by fear or the weight of conformity.
When we live our truth - expressing who we really are, how we really feel, what
we really desire and dream of - then we are authentic; we are free. This requires
courage." &
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"Only those who will risk going too far can possibly find out how far one will go."”
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"The most important thing in connecting authentically with others is to share your
true desires with them."
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"We will do more for others than for ourselves. And in doing more for others, we
find our reason for courage, and our cause for focus and excellence."t
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These are the steps to progressive mastery:

1. Determine a skill that you want to master.

2. Set specific stretch goals on your path to developing
that skill.

3. Attach high levels of emotion and meaning to your

journey and your results.

4. Tdentify the factors critical to success, and develop your 1

strengths in those areas (and fix your weaknesses with

equal fervor).

5. Develop visualizations that clearly imagine what success
and failure look like.

6. Schedule challenging practices developed by experts or |
through careful thought. i

7. Measure your progress and get outside feedback.

8. Socialize your learning and efforts by practicing or

competing with others.

9. Continue setting higher-level goals so that you keep

improving.

10. Teach others what you are learning.
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Do not dare play small, my friend. Do not feel guilt because you
have high aims. Those dreams were seeded in your soul for a reason, and
it is your duty to honor them. Do not hold back in life just t0 comfort
or placate those around you. Holding back is not humility; it’s lying. If
the people in your life do not know your 1rue thoughts, feelings, needs,
nd dreams, do not blame them. It 1s your lack of voice or vulnerability
or power, not their lack of understanding or ambition, that is building
the barricade to your potential. Share more, and you'll have real rela-
tionships that can support you, energize you, lift you. Even if they don't
support you or believe in yot, at least you lived your life. At least you put
it all on the table. At least you honored the hopes of your heart and the
calling of your soul. In your full expression lies your freedom. Mnd,

your next level of performance begins at your next of truth.




