Goal Setting #1: Laying the Foundation
December 3, 2007 Call
“I Can” Starter Kits order forms on the Mannatrain.net site
Full Training Live on December 17 Monday call
Skin Care update: Available Period 2
Incentive: Period 13 is your last chance
Promo for your downline: Run a program for Christmas to contribute to
MannaRelief…help people get Team Bonuses by putting 100PPV orders in
people’s names, and ship to MannaRelief so you get tax deduction as well.
Create a WIN, WIN, WIN
"Your Life as Art” Robert Fritz
1. How do I Start?
"Simply creating goals successfully is Not the aim of this book. Many
people can create important life goals, only later to lose the success they
managed to create. You must learn how to keep success, build upon it, and
have it lead to further success."
So, don't start with goals…know your values and vision first.
A. What about those who won’t even start…what is this all about?
1) What makes you a renegade?
a) “They” have never worked for you…
b) You feel like you have failed when you have not met
them in the past so why go through the depression
c) Just a lot of extra work
2) Do you get the statistics? Virtually every successful person who
gets what they desire in their lives, sets goals, and written ones are
the ones that work. Virtually every book written on success says one
of the initial steps is to commit to Set Goals. So, quit setting
yourself up for unwanted results!
B. Methods to get you thinking correctly about VALUES/VISION
1) Your highest aspirations and deepest values are your truest
desires. Values are who we are…not right or wrong.
When you act in ways that are inconsistent with them you feel
as if you are not being true to yourself. Sometimes this is when
we locate are truest values. Values are relational.
Find your passion...
Call your journey “aimless pursuit of reality"... start with no
agenda.
"The looking without the need for an answer helps you see what
there is to see, and sometimes for some people that means

finding God."
2) More traditional approach:
VISION must be consistent with VALUES
a) Goals are then based on the vision which is based on
your values. To know your values... look at list and select
most important ones to you…limit to 10.
Answer these questions to help:
If you discovered that you only had one year to live,
how would you live? Where would you go? Who would
you be with?
If you won $3 million after taxes, what would you do
differently?
What do you enjoy so much, that you would do it without
pay?
What five things would you like to be remembered for
when you die?
b) Draft a TO BE LIST; we must Be before we Do
Take 10 minutes to list all the characteristics of the great
leaders of all time. (I have attached a list for some of you to
use). Now, take those that really stretch you and draft your TO
BE statement.
What characteristics have you lacked? Which ones are
so important as a foundation for achieving your goals?
c) Finally, draft your purpose/vision
Mission statement work takes time…know this is a work in
process, bur you need to start.
2. Life is like Art...a result of a creative process
There are three principles of the creative process:
A. Principles that are actual mechanics of the process
These are Design and Execution
PLAN: can not reach your goals unless you have a
comprehensive approach
Critical to the plan is to take ACTION...action creates
momentum
To design and execute a plan you must develop many skills:
1) The skill of forming goals and developing vision
2) The skill of evaluating you current situation
3) The skill of developing the right strategies and tactics
4) The skill of using feedback to adjust actions
5) The skill of generating momentum and traction
B. Principles are about your orientation as the creator

The orientation is about where you live
Example: let's say you are a great prospector. but somewhere in
your psyche you had a deep seated fear that if you succeed
something bad could happen.
Need to get free from these concepts in our life.
Need to also get free from circumstances
For some of us the circumstances in our life control our
life, or at least play a very dominant role.
We need to make a major shift in orientation: from
reacting or responding to circumstances TO being
generative and independent of those circumstances.
So, it is not just moving from reacting to responding (in
each of which the circumstances are the dominant force)
but getting into a generative or creative orientation
wherein you become the dominant force.
C. The spirit
Through the creative process, your true spirit and essence is
expressed throughout your life. Your deeper spirit- your
religious walk, etc.-can have a dominant place in your life and
will enrich you in the most incredible ways.
All three aspects of the creative process must be developed, attended to, and
growing or the creative process - your life as art - will be stifled.
3. Structural Tension
A. Definition: Create structural tension: "Structural tension is the best and
most powerful structure there is in the creative process. One of your jobs in
creating your life as art is to establish and manage structural tension
throughout your creative process by developing the ability to envision the
result and observe the present situation in relationship to that result." p.29
Tension here is not anxiety, pressure, stress or strain. It describes a
relationship between one element of a structure in contrast to another.
Tension is a force or dynamic that generates energy and movement.
Tension seeks resolution.
So, our structural tension to develop is contrasting our goals with our
reality.
B. Mechanics:
Are the first two skills listed above:
the skill of forming goals and developing vision
the skill of evaluating your current situation

C. Reality
"Our ability to live in reality is essential."
This takes training..."It is natural for us to avoid pain and
conflict." Thus, seeking truth is not something we do by nature.
We must develop it as a discipline.
To build the structural tension we will need to raise our level of
discernment, objectivity and awareness.
Without this, we can not grow from our actions, we can not
achieve the goals we set, we have no starting point and thus, are
incapable of constructing actions to move in a given direction.
Part of your reality check is to examine last years goals and see
where you are. What happened? Evaluate the year. Do not in
any instance get out a hammer on yourself. This is not
productive! Evaluate the process and acknowledge where you
are only with insight to move you forward. Insanity = “Keep
doing what you have always done and expect a different result.”
D. By internalizing structural tension...the vision and the current
reality...structural tension becomes a more powerful force in your life.
See attached chart.
4. MJH Annual Review (this will support your sense of reality)
A. Evaluation is critical. So, review your 2007 activities in your business
and then propose what 2008 will look like in comparison.
(see attached worksheet). Understand the Law of Vibration.
HOMEWORK: With this as a base, next week we will focus on goal setting.
1. Choose your TO BE LIST.
2. Work through core value analysis
3. Work on your purpose statement.
4. If you want to work on a given goal and work through the structural
tension chart, great.
5. Do your 2007/2008 Analysis of your Mannatech Business
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•
•
•
•
•
•

(Actions to be taken in proper order)

Current Reality

Characteristics of a Good Leader
Honest
Integrity
Loyal
Focused
Fair
Accepting
Creative
Dependable
Committed
Decisive
Tactful
Resilient
Motivational
Endurance
Energetic
Delegates
Never compromises the absolutes
Intelligent
Courageous
Competent
Unselfish
Visionary
Problem Solver

Kind
Generous
Humble
Patient
Love
Peace
Empathetic
Optimistic
Empowering
Leads by Example
Understanding
Discerning
Disciplined
Enthusiastic
Passionate
Initiates
Inspiring
Knowledgeable
Bold
Imaginative
Contemplative
Positive

Annual Review of My Mannatech Business
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Partial List of Values
Humor
Directness/Boldness
Partnership
Productivity
Service
Contribution
Excellence
Free Spirit
Focus
Romance
Recognition
Harmony
Accomplishment
Orderliness
Forward the Action
Honesty
Success
Accuracy
Adventure
Lack of Pretense
Zest
Tradition
To Be Know
Personal Growth
Aesthetics
Participation
Performance
Collaboration
Community
Personal power
Freedom to Choose
Connectedness
Acknowledgement

Comradeship
Lightness
Spirituality
Empowerment
Full Self-Expression
Integrity
Creativity
Independence
Nurturing
Joy
Beauty
Authenticity
Risk Taking
Peace
Elegance
Vitality
Trust
Abundance
Commitment
Respect
Forgiveness
Balance
Openness
Purposeful
Love
Security
Hard Work
Gratitude
Persistence

